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Ena Ristic, Climate Change Specialist

Disaster and Resilience 2021

June 15 th , 2021 

100 Voices, 1 Goal: A case 
study in multidisciplinary 
collaboration to create a 
climate adaptation plan
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About Me

Ena Ristic, B.Sc., MCC

Å University of Waterloo, Masters of 
Climate Change, 2018

Å 3 years at WSP 

Å Climate Change Specialist focusing on 
resilience and adaptation

Å Waterloo, ON
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řɿǿǁˮחʮ ľʦȇʮȇɴʻǁʻɆɿɴ֥

Å Case study context 

Å High level methodology overview

Å Stakeholders

Å Hurdles of collaboration 

Å Potential solutions and lessons learned

Å Project summary

Å Other examples
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Case Study 
Context: City of 
Coquitlam
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City of Coquitlam 

Å Metro Vancouver, British Columbia 

Å Population of 140,000

Å Diverse population and economy

Å 122 km2

Å Located along the Fraser River 

Å 1000 m elevation difference

Å Temperate costal climate 
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Climate Adaptation Strategic Plan

Å Project: 2019 -2020 

Å Included a holistic climate change 
resilience assessment and adaptation 
plan 

Å Federation of Canadian Municipalities 
Funding

Å Worked in tandem with the City staff and 
departments
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Methodology 
Overview
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Methodology Overview

Å IPCC AR5 Framework and ISO 31000 Risk 
Management Principles 

Å Exposure

Å Vulnerability 

Å Sensitivity 

Å Adaptive Capacity 

Å Hazards

Å Likelihood X Consequence

Å Triple bottom line evaluation IPCC, 2014


